
APPROVED PROVIDER STANDARD

A NATIONAL STANDARD FOR MENTORING AND BEFRIENDING

Re-accreditation Guidance Notes
The Approved Provider Standard (APS) has set the benchmark for safe and effective practice in mentoring and befriending since 2001.  It is the only standard developed specifically for volunteer based mentoring and befriending programmes that is supported and endorsed by both the Home Office Active Communities Directorate and the Department for Education and Skills (DfES).

These guidance notes have been prepared for organisations whose accreditation for APS has lapsed.  The purpose of re-accreditation is to ensure that the programme is continuing to operate safely and effectively and to provide programmes with the opportunity to inform BNS of any developments that have taken place that would contribute to the promotion and sharing of good practice.  Re-accreditation lasts for three years.
The re-accreditation process requires an organisation to complete a questionnaire in which changes introduced to policies and procedures since the programme was first accredited are described where policies have changed these should be backed up with documentary evidence.  Completed re-accreditation questionnaires will be assessed by an experienced assessor who will review the information contained in the questionnaire and assess the documentary evidence supplied.
In most cases a decision will be made as to whether the programme should be re-accredited based upon this desk-top assessment.  However, as part of the re-accreditation process a small number of programmes will be sampled for a visit.  The purpose of the assessment will be to re-confirm the details supplied in the questionnaire and to offer scheme co-ordinators and their managers the opportunity to discuss the development of the programme with an experienced APS assessor.
If there have been substantive changes made to the programme e.g. change of client group and/or aims and objectives, or the project has been replaced by another completely new programme, then this will normally require a re-application using the initial application form and guidance notes produced for APS.  A change of name or changes to policies and procedures would not normally require a re-submission.  If you are in any doubt about the status of your programme, please contact Martha on: quality@befriending.co.uk or 0131 225 6156.

Scottish befriending projects should submit their reaccreditation form and any accompanying documentary evidence to:

Martha Lester-Cribb

Quality Officer

Befriending Network Scotland
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45 Queensferry Street Lane

Edinburgh

EH2 4PF

APPROVED PROVIDER STANDARD

A NATIONAL STANDARD FOR MENTORING AND BEFRIENDING

Re-accreditation Questionnaire
The Mentoring and Befriending Foundation has produced Guidance Notes to help you complete this re-accreditation application form.  These explain the reasons why we require certain details from you.  Please read the Guidance Notes carefully before completing any of this form!

Part A – ORGANISATION AND CONTACT DETAILS

1. Name of the organisation

Enter the name of the organisation submitting this re-accreditation form.

	


2. Organisation address
	Address:

Postcode:

	Telephone:


	Facsimile:

	E-mail:


	Website:


3. Person to be contacted

This should be someone with whom your application can be discussed and to whom any queries can be addressed.
	Title:
	First name:


	Surname:

	Position:



	Telephone:

	Facsimile:



	E-mail:


	Website:


4. Declaration

Read the following carefully, and sign to indicate acceptance. 

This section of the application form should be completed by two individuals with the authority to commit the organisation to undertaking the Approved Provider process. 

	Authorised by

Name:


	Authorised by

Name:



	Designation within the organisation:


	Designation within the organisation:



	Signature: 

	Signature:



	Date:


	Date:


	For Office Use Only          Unique No:                         Date Received:


Part B - PROJECT INFORMATION

Project Aims and Structure

1. What is your mentoring or befriending project called?

	


2. What is the purpose of your project? (Please highlight if there have been any changes to the purpose of the project since the original submission.  Documentary evidence in the form of promotional leaflets/scheme booklets, revised project proposals and funding submissions should be included).
	


3. What organisational and management structure is in place to support your project? (Please describe any changes/developments to the organisational and management structure of the project.  Documentary evidence in the form of an organisation chart may be included here).
Client Group

4. To whom does your project provide services? (Please indicate if there have been any changes to the client group(s) since the original application was approved.  Please include any documentary evidence relating to changes/developments in identification/referral of clients.  What is the current number of matched clients on your project)?
	


5. How are clients made aware of what the project involves? (Please describe any developments in the way clients are informed about the project and prepared prior to their involvement). 
	


Recruitment and Selection of Volunteers

6. How do you recruit and select your volunteers? (Please describe any changes to the way in which you recruit and select your volunteer mentors or befrienders.  Please include documentary evidence for the following: job role and person specification, recruitment and selection procedure).
	


7. What screening procedures do you operate? (Please describe here any changes that have been made to screening procedures.  Documentary evidence of current CRB registration/arrangements must be included with the response to this question).
	


8. What process is used for matching clients and volunteers? (Please describe any changes/developments in the matching process.  Documentary evidence may include volunteer/client profile questionnaires, matching process guidelines).
	


Volunteer Preparation, Training and Support
9. How do you prepare volunteers so that they can offer effective support? (Please describe any developments to the preparation and training given to volunteers.  In particular, please note any changes to the content and duration of any formal training.  Please include an up-to-date schedule of training course and provide examples of any ongoing/continuing training course delivered to volunteers.  Please indicate if the training is conducted internally or externally.  Please also indicate if the training is accredited and, if so, by whom).
	


10. How do you provide on-going support for volunteers? (Please indicate if there have been any developments to the way in which provide support to volunteers e.g. methods of communication, ongoing/continuing training opportunities).
	


Monitoring and Evaluation

11. How do you monitor the progress of relationships and determine whether they are successful? (Please describe any developments that have taken place since your original submission to the way in which you monitor individual volunteer/client relationships.  Documentary evidence could include changes to monitoring forms, progress tracking sheets, feedback reports to the scheme co-ordinator).
	


12. Have you evaluated the effectiveness of your mentoring or befriending programme/project? (Evaluation of your programme is a key activity in helping to develop the programme and ensure its sustainability.  For this reason an evaluation document can provide us with a great deal of information in support of the re-accreditation application.  Please include evidence of any programme evaluations that have been carried since the programme was first accredited.  Please refer to any changes/improvements that have been made to your project.  How many mentoring/befriending relationships have been supported during the three years since the programme was accredited)?
	



